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Stephanie Berglund, CEQ

Support from the
community has helped
thread confinue fo meet the
growing needs of early care
& education in Alaska.

Thank you for being a
friend of thread and for
giving your time, money,
and hearts over the past two
years.

From the CEO

Dear Friends,

We're Ready! Are you? thread’s commitment to improving access to affordable and
quality early care and education has inspired “We're Ready”, a campaign created
to strengthen our support for families in their search for child care. This new focus
over the past two years has provided over 10,000 families with the information they
need to select licensed, safe, healthy, and playful care. “We're Ready” has now
grown and is used throughout thread’s programs to communicate our collaborative
work to improve the quality of early care and education across the state. In this annu-
al report, enjoy highlights from FY2013 and FY2014 and discover the programs and
services that are advancing the quality of early care and education across Alaska.

“We're Ready” fo connect the working families of over 38,000 young children in
need of daily care fo the quality early care and education they deserve. This includ-
ed thread’s work advocating for more affordable and accessible early care and
education to meet family’s needs.

“We're Ready” fo provide training for early childhood professionals and technical
assistance to programs to improve the quality of their care and environments. thread
delivered on improving the quality of care in Alaska’s early care and education pro-
grams through the Safe Sleep for Alaska’s Babies campaign. This program provided
new safe cribs and training to early care and education programs throughout the
state. It ensured more programs are “ready” to provide high quality sleep spaces for

over 2,000 babies and toddlers.

“We're Ready” at thread fo further partnerships and policies to increase access fo
quality care in our state. Together with you, our communities, employers, and policy
makers, thread helped more Alaskans understand the importance of quality early
care and education and that investing in early childhood is an investment in our
current economy and in the future.

“We're Ready” for the future. The “We're Ready” commitment also inspired the
creation of an endowment, the Early Education Fund for Alaska’s Children held at
the Alaska Community Foundation. This fund will help reward quality and excellence
in the field of early care and education to help inspire and ensure that more early
childhood teachers and child care programs are “ready” to provide the very best for

young children for many years to come.
Quality Early Care
& Education

High Quality

We’re Ready for more! Are you?

Affordable

Accessible



Financial Summary FY13

FY13 SUPPORT & REVENUE

State & Other Grants Revenue $3,894,957
Earned Revenue $211,388
Foundation Support $25,000
Direct Public Support $123,373
Investment Income (realized & unrealized) $35,528
Total Support and Revenue $4,290,246

FY13 OPERATING EXPENSES

Program Services $3,858,161
Supporting Services $294,841
Total Operating Expenses $4,153,002
Net Revenue Over Expenses $137,244

Administrative Rate: 6.9%

Financial Summary FY14

FY14 SUPPORT & REVENUE

State & Other Grants Revenue $3,980,202
Earned Revenue $239,048
Foundation Support $25,000
Direct Public Support $36,566
Investment Income (realized & unrealized) $19,888
Total Support and Revenue $4,300,704

FY14 OPERATING EXPENSES

Program Services $3,820,528
Supporting Services $406,631
Total Operating Expenses $4,227,159
Net Revenue Over Expenses $73,545

Administrative Rate: 8.4%

Q.

thread Inifiates
Endowment Fund

In FY13, thread formally
launched the Early Education
Fund for Alaska’s Children

— an endowment held at
the Alaska Community
Foundation fo promote
quality early learning and
reward excellence in the
field of early care and
education.

We know the quality of
early education for our
youngest Alaskans plays

a critical role in their
positive development. Early
childhood teachers help
young children build strong
relationships and provide a
safe, healthy, and playful
environment where children
can thrive.

As the Early Education Fund
grows, thread will highlight
the importance of early
learning experiences by
offering awards to teachers
and programs providing the
highest quality of care.
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provides training
& technical assistance fo
early childhood teachers
to increase their skills
and improve the quality
of early care and
education in Alaska.

Highlighting Quality

In FY13 and FY14, thread provided over 28,500 hours of training, with over
10,000 early childhood professionals across the state. In addition to training and
technical support, one of the biggest ways thread helped support quality improve-
ments for programs, families, and communities around the state was with the Safe
Sleep for Alaska’s Babies campaign.

thread'’s Safe Sleep for Alaska’s Babies campaign not only raised support for new
cribs but also raised awareness of safe sleep practices in early care and education
programs throughout the state. More importantly, thread helped improve the quality
of child care programs and ensure Alaska’s babies have the safest places to sleep.

As part of the Safe Sleep for Alaska’s Babies campaign and with the support of
many partners, thread:

* Purchased and distributed 923 cribs to almost 200 licensed child care centers
and family child care homes in twenty communities throughout Alaska, including
places like Craig, Kodiak, and Nome.

* Provided 1,233 hours of safe sleep training statewide. This included support for
early childhood teachers to develop safe sleep policies for their individual busi-
nesses and programs.

* Raised over $200,000 from individuals, corporations, foundations, and govern-
ment partners fo help purchase and distribute cribs to communities in Alaska.

* Developed new partnerships with Lowe’s, Span Alaska Transportation, Horizon
Lines, and Alaska Airlines to support shipping and delivery of cribs and crib prod-
ucts in Anchorage and throughout the state.

* Supported safe sleep environments for over 2,000 infants and toddlers in child
care programs in Alaska.

Special thanks to the Safe Sleep for Alaska’s Babies campaign partners who helped
make this campaign a success (in alphabetical order):

Alaska Airlines

Alaska Children’s Trust

The Alaska Community Foundation

The Alaska Legislature

Cook Inlet Tribal Council

Cradles, Cribs and Things

Horizon Lines

Lowe's

The Mat-Su Health Foundation

The Pebble Fund through the Alaska Community Foundation
Providence Alaska Medical Center

Rasmuson Foundation

Span Alaska Transportation

The State of Alaska, Division of Public Assistance



Highlighting Accessibility

Families across the state rely on thread'’s child care resource and referral services to make
the right choice about the early care and education needs of their children. In FY13 and
FY14, our Early Childhood Specialists provided individualized child care referrals to over
10,000 families statewide!

Alaskan families need access to affordable quality early care and education. To support
greater accessibility, thread launched “We're Ready”, a public awareness campaign
focusing on empowering families with young children in Alaska. “We're Ready” helps
families understand and be able to identify the characteristics of quality care in order to
be more informed when selecting care for their children. It also encourages them to take
the time needed to find early care and education that best fits their needs.

Below are the four characteristics of quality promoted within the campaign. We encourage
families to consider these when searching for early care and education programs for their
children:

licensed @

Does this program have a Child Care License in Alaska?

What education or special training has the child care teacher received?
What is his/her experience working with children?

Are there clearly written policies and expectations?

How does this program engage the family?2

safe @

¢ Are children cared for at all times, even while sleeping?

* Are cleaning supplies, medicines, and harmful items kept out of children’s reach?
* How are children kept safe in the outdoor area?
[ ]
[ ]

What is the plan for responding to emergencies and disasters?
Is there someone present who has CPR and First Aid training?

healthy @

¢ What healthy meals and snacks are offered?

e |s the children’s restroom clean and sanitary?

¢ s the hand-washing area easily accessible to children and adults?
® How are children supported when they are having difficulties?

¢ How physically active are the children during the day?

playful @

What toys and games are available for children to play with (blocks, puzzles, etc)?

Is there a variety?

Do classroom activities and schedules accommodate all children?

What daily activities promote creative expression (singing, dancing, reading, making art, etc)?
Are there regular community outings, such as field trips to the library or museum?
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is a proud
member of the Alaska
Early Childhood
Advocacy Group
working to advocate for
improved policies and
resources to increase
the availability, quality,
and affordability
of early care and
education in Alaska.

Highlighting Affordability

A common challenge facing many Alaskan families regardless of which community
they live in, is the financial burden and cost of quality early care and education.
Alaska is one of nine states where the annual cost for both licensed child care centers
and family child care homes for children under age five exceed the annual cost of
college tuition. And in 2012, the cost of child care in the U.S. grew up to eight times
faster than family income. This is an issue that impacts not only low income families,
but all families who rely on child care to go to work every day.

Another challenge is attracting and maintaining a strong workforce of early child-
hood teachers. Close relationships between young children and their teachers are
an important part of creating quality care environments and positive child outcomes.
However, in Alaska, the average annual income for these professionals is around
$20,000, and as a result, the industry’s turnover rate is over 46%.

These are issues that thread is helping to tackle through HEARTS, Alaska’s SEED
ROQTS, the Child Care Assistance Program, and statewide advocacy efforts.

HEARTS

In Juneau, the turnover rate at child care centers was nearly 100 percent when the
Juneau Borough funded the Hiring, Educating, and Retaining Teaching Staff
(HEARTS) initiative. The HEARTS initiative is administered by the Association for
the Education of Young Children Southeast (AEYC) in partnership with thread, and
provides financial incentives for child care teachers to stay in the field and pursue
professional development. The program requires teachers to achieve at least twelve
college credits in early childhood development or receive a national Child Develop-
ment Associate (CDA) credential in exchange for wage incentives. Since this was
implemented in 2012, Juneau's turnover rates have dropped to 67 percent as a
result of the program.

Alaska’s SEED ROOTS

In Anchorage, thread is piloting a similar program —Alaska’s System for Early
Education Development (SEED) Retaining Our Outstanding Teachers (ROOTS)
Awards. By the second year, eighty early childhood teachers were enrolled and
more than $113,648 in wage bonuses were awarded to qualifying participants.

To be eligible for a SEED ROOTS award, early childhood teachers must retain
employment with the same employer for at least one year as well as attain a
qualifying level on the Alaska SEED Career Ladder, a progressive professional
development tool. As participants move up the career ladder, the potential wage

bonus increases from $2,080 to $5,324.

Child Care Assistance Program

thread partners with Thrivalaska in Fairbanks to provide the Child Care Assistance
Program (CCAP) which offers child care assistance services for the Northern/Interior
region. Through thread'’s positive financial support services, more than 500 families
have access to the quality child care they need in order to participate in the work-
force.

T T~



Thank you Donors!

Owen Adams
Samantha Adams
Susan Alford
Gloria Allen
Violet Armstrong
Gloria Baird

Jeff Baird

Alina Barney
Thomas Barrett
Andrea Bateman
Antonia Bates
Margaret Bauver
Barbara Baugh
Peggy Baumeister
Heather Beaty
Martha Beckwith
Stephanie Berglund
Gretchen Bersch
Julia Bevins
Merry Blair
Samuel Boldrick
Deborah Bonito
Alex Bortnick
Kathe Boucha
Stephen Bower
Kirsten Brady
Laurel Brady
Shannon Brady Garman
Joie Brown
Roosevelt (Rosey) Brown
Jill Brubaker
Nancy Brunner
Anne Bulmer
Mary Burri
Brennan Cain
Janice Campbell
Robert Capuozzo
Hunter Castillo
Brad Chastain
Suzanne Cherot
Mary Chouinard
Thomas Chouinard
Jennifer Clark
Susan Cloe

Karen Davis

Beth Dittrich

Taylor Donovan
Sara Doran-Atchison
Duane Doss

Sheryl Douglas
Barbara Dubovich
Dana Dugdale

Lynn Dusek

Linda Eliason

Nan Elliot

Larry Embley

Ross Emerson
Robert Ernisse
Christine Ersland
Audrey Faulkner
Elizabeth Ferucci
Rebecca Feucht
William (Billy) Finley
Heather Flynn
Michael Fowler
Sharon Gagnon

D Gally

Patricia Gee

Janet Gellert
Brandon Giroux
Gabrielle Grunwaldt
Anthoney Gurule
Jody Hagen-Smith
Kathleen Hall

Alice Hanscam
Brittany Hazellief
Bonny Headley
Gwen Hendrickson
Carol Heyman-Layne
Margaret Hoffman
Benjamin Hofmeister
Dale Houston

Carol Howarth
Karen Hunt

Tamara Johannes
Tanya Kandzer
Celine Kaplan
Diane Kaplan

Jaime Kragt
Sarah Krug
Zachary Krug
Hope Laro

M.E. Dolly Lefever
Jennifer Lefing
Sarah Leonard
Shirley Lewis
Ricardo Lopez
Tasha Lucas
Gwendolyn Luther
Joy Lyon

Roberta Madison-Gravel
Randy Magen
Jordan Marshall
Addison Martin
Karen Matthias
Molly McGee
Trudy McMullen
Mike Mense

Julie Mitchell
Maurice Mitchell
Erika Monahan
Willow Monterrosa
Katherine Moon
Michael Mraz
Melissa Nelson
Leslie Nerland
Ruth Nighswander
Paul Noski
Stefanie O’Brien
Gloria O’Neill
Laura O'Neill
Karol Packard
Angela Pearson
Christopher Perez
A. Janelle Pfleiger
Alonna Mary Pfleiger
Krista Phillips
Shirley Pittz
Sammye Pokryfki
Aleshia Quennell
Maxine Rader
Barbara Ramsey

Harmony Roll
Angela Rush

Alice Samuelson
Monica Sandoval
Sarah Schierhorn
Heidi Schulz
Rebecca Scott
Katrina Seater
Deborah Sedwick
Katie Sevigny
Susan Share
Carrie Shay

Sarah Sheshunoff
Rita Sholton
Brenda Sims
Pamela Slater
Jennifer Smerud-Weaver
Michael Smith
Stephan Smith
Grace Snider
Maribeth Steiner
Ulyanna Stiassny
Diana Stone Livingston
Laurie Stuart
Finnegan Taylor
Killian Taylor
Korina Thompson
Michael Thornbury
Marjorie Tobin
Aleesha Towns-Bain
Mark Truog
Andrew Varner
Natasha Von Imhof
Janet Wachsmuth
William Wailand
Nichole Walker
Karin Wanamaker
Juliana Wayman
Marty Weeks
Holly Wells
Heather Whip
Emily Whiteside
Valerie Whitmore
Dawn Wilcox

Thanks for making thread
strong and for your continued
support of early care &
education in Alaska!

Karen Compton Elias Kelly Leslye Randall Candace Winkler
Paulette Compton Denali Kemppel Thomas Randall Stefanie Winters
Maribeth Conway Roger Kemppel Cathryn Rasmuson Laurie Wolf

Sava Crandall Phyllis Kiehl Kerry Reardon Christian Wood
Brenda Daigle Kiera King Catherine Renfro Violet Wood

Tor Daley Sylvia Kinneen Desirae Roehl Sharyl Worrell
Jeanne Davis Julia Korting Ted Rohloff Nadene Yarmon
Agnew Beck Consulting Costco Michael’s

Alaska Children’s Trust

The Alaska Club

Alaska Community Foundation
AlaskaKids

Allen & Petersen

Credit Union 1 Municipal Light & Power (ML&P)

CY Investments The Pebble Fund Grant

Elmendorf Officers Spouses Organization  Petersburg Community Foundation
First National Bank Programs for Infants & Children, Inc.
The Foraker Group Providence Health & Services Alaska

Alyeska Pipeline Fred Meyer Rasmuson Foundation
Anchorage Imagination Library GCI Communications Corp Rick Miller Productions, LLC
Bank of America HDR, Inc Sam’s Club

Hotel Captain Cook
Kenai Peninsula Foundation State of Alaska

Kennedy and Associates Think Office LLC

The Kroger Co Foundation Toyota

Kodiak Treks United Way of Anchorage
Latouche Pediatrics LLC Wells Fargo Bank
Matanuska-Susitna Borough School District

Mat-Su Health Foundation

Best Beginnings

BP Exploration (Alaska) Inc

BP Fabric of America Fund
Brady Design LLC

A Channel View Bed & Breakfast
The Children’s Clinic

Club Paris

ConocoPhillips Alaska '

Stamps.com




Join thread in advancing the quality of early
education and child development in Alaska.
Are you ready?

* Give online at www.threadalaska.org.

e Sign up for Fred Meyer Community Rewards #82074 at www.fredmeyer.com/
communityrewards and earn money for thread while you shop.

® log in at smile.amazon.com and Amazon will donate 0.5% of eligible purchases
to thread.

* Designate thread as the recipient for Bagoy's Helping Hands every time you buy
flowers or gifts.

* Give through your United Way workplace campaign, Alaska Combined Federal
Campaign #36880, State Employee SHARE Campaign, or your workplace
charitable giving program.

e Ask your employer to match your gift and make it go twice as far!

® leave a legacy by supporting the Early Education Fund for Alaska’s Children at
Alaska Community Foundation.

¢ Volunteer! Contact thread to find out more.

threa

threadalaska.org



