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A Critical Moment for Child Care
• The early childhood education and child care sector in Alaska is 

in crisis.

• Families are experiencing intense stress, and some are having to 
leave the workforce. 

• Early childhood professionals are stretched to their limits.

• The ripple effects of the current situation reaches every sector of 
Alaska’s economy and community well-being.

We must come together now.



• 57% of parents say it is 
"difficult" or "very difficult" 
to find care.

• 51% of families cannot 
fully participate in the 
labor force due to child 
care challenges.

“Zero to 18 months is brutal. You can't find child care 
for zero to 18 months, because it doesn't exist.”  

–Employer Quote
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• Alaska families spend 15% of household income on 
child care

• Infant care costs exceed annual tuition and fees at a 
public four-year college.

• Despite the clear financial need, child care subsidy 
utilization is alarmingly low. 

AFFORDABILITY

“We’re already stretched so thin—child care costs 
more than our mortgage, but without it, I can’t keep 
my job.” 

(ECE Parent Survey Report 2023)



• Quality care requires a stable, well-compensated workforce.
• Workforce shortages and high turnover undermine stability.
• 62% of early educators report emotional exhaustion; only 

5% of home-based providers have health coverage.

Workforce shortages have forced some providers to close 
classrooms, reduce enrollment, or limit hours, further 
constraining access.  (Governor’s Task Force on Child Care, 2023)

Children in high quality programs have stronger 
language, social–emotional, and cognitive skills.

QUALITY



There is Momentum
Historic Progress

• First ever child care funding in the state operating budget
• Landmark legislation to expand child care eligibility and 

reimbursements tied to quality
• Tax credits for employers

Federal and state funding has created impact, 
AND local governments are stepping up—over 30 
communities have active groups working on child 
care issues!



Partnerships to Strengthen Child Care



thread’s Work to Strengthen Child Care

Targeted Focus on Driving Change so that: more families working  •  every community thriving  
•  more children healthier and successful

Adapting services, 
scaling what 
works, and 
focusing on 
meeting the 
needs of the 

sector.

EXPERT SERVICES

Making Child Care 
Work:

• creating more 
access to care

• connecting early 
educators to benefits

• Strengthening 
models for early 
childhood 
businesses

PARTNERSHIPS

Growing 
partnerships, 

leveraging data, 
and raising our 
voice to create 

change.

ADVOCACY



Call to Action
“Alone we can do so little; together we can do so much.” 

– Helen Keller

All of us – families, employers, educators, 
funding partners and policy makers each 
play an important role!

Solutions are achievable – by acting now 
and together – we are ensuring quality 
experiences for our families and children!


